
Job Site Work Groups 

 

This solution is to have workers stay with those who they work with to complete 
tasks and, if possible, who they travel with. Workers are assigned to a work group 
or family to limit the number of workers exposed on a regular basis and minimize 

transmission if one of the workers becomes ill with COVID-19. 

Work groups or families perform all of their work-related activities together 
including: 

• work tasks 
• same work hours 
• same work location each day 
• possibly travel to and from work together 

The workers are expected to social distance as much as possible and may 

communicate and create work procedures that allow for greater consistency for 
social distancing. Working in groups can also help with contact tracing should one 

of the workers become ill or exposed to someone with COVID symptoms. This is 
helpful because if a contractor is staying consistent with having workers stay in the 
same group then they can identify exposures much faster. 

 


